North Kellyville Public School P&C Association
Minutes from P&C General Meeting | Meeting No. 4

Details
Name NKPS P&C Association | P&C General Meeting | Meeting No. 4
Location North Kellyville Public School, School Library
Date | Time Wednesday 19 June 2019 | 7:47pm to 9:30pm
Chairperson Alison Nicolson | NKPS P&C President
Attendees 16 P&C Members, 4 NKPS Staff Members
Apologies Artemiss K, Executive Committee Member
Tracy R, Executive Committee Member
Ben R, P&C Member
Sharon W, P&C Member
Minutes
Agenda Items Minutes / Action / Summary Responsible
1. Acknowledgement of Tom Moth read the Acknowledgement of Country. Noted
Country
2. Welcome and Alison Nicolson welcomed all attendees to the meeting. Noted
Apologies Formal apologies were received from:
- Artemiss Keyhani (Executive Committee Member)
- Tracy Rundell (Executive Committee Member)
- Ben R (P&C Member)
- Sharon W (P&C Member)
3. Minutes of the The Minutes of the previous meeting held on Wednesday 15 Noted
Previous Meeting May 2019 were tabled for final review.
MOTION 1: That the Minutes of the 15 May 2019 meeting be
accepted as a true and accurate record.
- MOVED by Marichelle U
- SECONDED by Luke P
- No objections were recorded
The motion was PASSED and the Minutes were accepted.
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The full report is attached.

- Tom Moth noted that recruitment is underway for
staff to join the school in 2020 and sought assistance
from the P&C Members to form recruitment panels.

MOTION 2: That the P&C elect two parent
representatives to act on the recruitment panels.
Elections will take place at the August 2019 meeting.
Call out for nominations will be issued to the P&C
Members in due course, to close one week before the
August meeting.

- MOVED by Marichelle U
- SECONDED by Sunayana P
- No objections were recorded

The motion was PASSED. Elections will take place at
the August meeting.

Agenda Items Minutes / Action / Summary Responsible
4. Business Arising Business arising from the previous minutes:
from the Previous - Return and Earn — ongoing project that the P&C P&.C Exec
Meeting Minutes Executive will continue to investigate.
5. Correspondence and Correspondence Noted
Announcements Correspondence: IN
22/05/2019 — Entertainment Book re: Fundraiser Enquiry
24/05/2019 — Stuck On You re: fundraiser enquiry
11/06/2019 — Entertainment Book re: further information on
fundraising campaign
Correspondence: OUT Noted
11/06/2019 - Entertainment Book re: fundraising campaign
Announcements Noted
Nil
6. President’s Report Alison Nicolson presented the President’s Report. Noted
The full report is attached.
- It was NOTED that discussions were held at the P&C LP
Executive Meeting held on 4 June 2019 that the by-
laws will be reviewed. The Working Group will be
headed by Luke P.
7. Principal’s Report Tom Moth presented the Principal’s Report. Noted
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Agenda Items Minutes / Action / Summary Responsible

- Bag Tag — discussions were table to note that the tag
was highlighting what the children were doing after
school —walking home, etc. A concern was raised that
strangers can “track” child’s movement. Tom noted
that this was an opt-in initiative — parents can put the
tag inside the school bag, or cover it. The tagis there
for the teachers to help the kids.

8. Treasurer’s Report Marichelle Usi presented the Treasurer’s Report. Noted

The full report is attached.

MOTION 3: That the P&C Members approve a budget Noted
allocation of $500 for a P&C Fundraising Event in Term 3 —
Movie Night.

-  MOVED by Sunayana P
- SECONDED by Poornima N
- No objections were recorded

The motion was PASSED and the budget allocation for the
Movie Night was APPROVED.

MOTION 4: That the P&C Members approve a budget Noted
allocation of $2,805 for a P&C Fundraising Event in Term 3 —
Trivia Night.

-  MOVED by Courtney A

- SECONDED by Shelley B
- No objections were recorded

The motion was PASSED and the budget allocation for the
Trivia Night was APPROVED.

MOTION 5: That the P&C Members approve a budget Noted
allocation of $2,000 for a P&C Fundraising Event in Term 3 —
Father’s Day Stall.

- MOVED by Kristy W
- SECONDED by Sunyana P
- No objections were recorded

The motion was PASSED and the budget allocation for the
Father’s Day Stall was APPROVED.

MOTION 6: That the P&C Members approve a budget Noted
allocation of $500 for P&C Fundraising Event — BBQ 1.

- MOVED by Kristy W
- SECONDED by Sunyana P
- No objections were recorded
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Agenda Items Minutes / Action / Summary Responsible

The motion was PASSED and the budget allocation for the
Father’s Day Stall was APPROVED.

MOTION 7: That the P&C Members approve a budget Noted
allocation of $500 for P&C Fundraising Events — BBQ 2.

- MOVED by Kristy W
- SECONDED by Sunyana P
- No objections were recorded

The motion was PASSED and the budget allocation for the
Father’s Day Stall was APPROVED.

MOTION 8: That the P&C Members approve a budget KLM
allocation of $250 to purchase farewell gifts for the Class of 07/08/2019
2019 Year 6 students (Graduation Bears). Discussions were

tabled as to whether the graduands would be keen to receive

the gift.

It was RESOLVED that further investigations be undertaken
by Kasey-Lea McGill to see if the Year 6 students would like
this gift, and defer voting to August meeting.

MOTION 9: That the P&C Members approve a budget Noted
allocation of $2,100, to be used towards the purchase of

additional insurances, auditor fees, bookkeeping software

and EFTPOS facility.

- MOVED by Simon H
- SECONDED by Kristy W
- No objections were recorded

The motion was PASSED and the budget allocation was
APPROVED.

MOTION 10: That the P&C Members approve the proposed Noted
budget for the period July to December 2019, taking into
account the above motions already approved.

- MOVED by Courtney A
- SECONDED by Luke P
- No objections were recorded

The motion was PASSED and the budget for the period July
to December 2019 was APPROVED. Marichelle Usi to amend
the budget post meeting to include all points raised above,
which will be issued to the P&C Members.

9. Items of General 9.1 Fundraising Ideas
Business . .
A. Entertainment Book Fundraiser Noted
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Agenda Items Minutes / Action / Summary Responsible

Gloria Hill tabled the Entertainment Book Fundraiser.
A summary of the fundraiser is attached.

MOTION 11: That the P&C Members approve the
fundraising project.

- MOVED by Simon H
- SECONDED by Sinem O
- No objections were recorded

The motion was PASSED and the Entertainment Book
fundraising project was APPROVED.

B. Stuck On You Fundraiser Noted

Gloria Hill tabled the Stuck On You Fundraiser. A
summary of the fundraiser is attached.

MOTION 12: That the P&C Members approve the
fundraising project.

- MOVED by Terri G
- SECONDED by Sinem O
- No objections were recorded

The motion was PASSED and the Stuck On You
fundraising project was APPROVED.

C. Billy G’s Cookie Dough Fundraiser Noted

Courtney Argall tabled the Billy G’s Cookie Dough
Fundraiser. A summary of the fundraiser is attached.

MOTION 13: That the P&C Members approve the
fundraising project.

- MOVED by Kristy W
- SECONDED by Terri G
- No objections were recorded

The motion was PASSED and the Billy G’s Cookie
Dough fundraising project was APPROVED.

D. School Run 4 Fun Fundraiser CA
Courtney Argall tabled the School Run 4 Fun 07/08/2019
Fundraiser. A summary of the fundraiser is attached.
It was RESOLVED that further investigations be
undertaken by Courtney to seek other suppliers who
provide a similar fundraiser idea, and the voting of this
initiative is deferred to the August meeting.
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Agenda Items

Minutes / Action / Summary

Responsible

10. Close and Next
Meeting

9.2

9.3

9.4

Role Statements of Office Bearers / Members of the
Executive / Financial Members of the P&C

Mark Saad noted he had some concerns in relation to
the role statements of office bearers, members of the
executive and financial members of the P&C
Association. However, Mark also noted that it was
9.45pm and he did not wish to keep everyone at the
meeting to discuss his concerns. Mark stated that he
would like these statements to be discussed, but not
at this meeting as it was late.

Vision for the NKPS P&C

Mark Saad noted that he felt the P&C association
lacked vision and did not have a strategic plan. Mark
wanted to know what broader impact the P&C have
have, what else the P&C can advocate for, what other
items the P&C can fundraise for. Mark was keen to
develop a strategic plan and a vision statement for the
P&C. Again, noting that the meeting had run long and
it was late, Mark noted that these ideas may not be
discussed at this meeting.

Tom Moth noted that a special meeting may be called
to specifically discuss the points raised by Mark. Mark
and Simon Howe will coordinate the development of
the strategic plan and vision statement, with the help
of other interested members.

It was RESOLVED that a special meeting be held on
Tuesday 23 July 2019 to discuss the development of a
strategic plan and vision statement for the NKPS P&C
Association.

Other Business

No other business was tabled.

Alison Nicolson thanked the members for attending the
meeting.

Next meeting will be the Special Meeting, to be held on
Tuesday 23 July 2019 at the NKPS Library from 7.30pm.

Next general meeting will be held on Wednesday 7 August
2019 at the NKPS Library, commencing 7.30pm.

Meeting was closed at 10.00pm.

MS / SH

Noted
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Actions Log

Action Item

Responsible

Complete By

NKPS P&C By-Laws
- LPto collate proposed amendments and additions to the by-
laws.
- GHtoissue to all financial members the proposed
amendments and additions to the by-laws by no later than 7
July 2019.

NKPS Staff Recruitment Panels
- GHtoissue a call out for nominations

Year 6 Graduation Bears
- Kasey-Lea McGill to undertake further investigations to see
if the Year 6 students would like to be presented with a
Graduation Bear as their farewell gift from the P&C and
report the findings at the August P&C General Meeting.

School Run 4 Fun Fundraiser
- Courtney A to undertake further investigations to seek
other suppliers who provide a similar fundraiser idea and to
present these ideas at the August P&C General Meeting.

Special Meeting
- ASpecial Meeting will be held on 23 July 2019 to discuss
the development of a strategic plan and vision statement
for the NKPS P&C Association.
- Agenda for the Special Meeting to be developed by Mark
Saad and Simon Howe for issue by 15/07/2019.

LP

GH

GH

KLM

CA

All

MS/SH

07/07/2019

07/07/2019

30/07/2019

07/08/2019

07/08/2019

23/07/2019

15/07/2019
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North Kellyville Public School P&C Association
Report from the P&C President

Meeting Date Wednesday 19" June 2019

Welcome and thank you to everyone who has taken the time to attend tonight’s meeting.
Working Groups Updates:

Grants

O Gloria Hill, working alongside Mr Moth has submitted our grant application for the My
Community Project. This was for the sum of $65,000 for the purchase and installation of
playground equipment.

0 If we are successful, this will be announced in September 2019.

O Gloriais currently investigating potential for the Eco Schools grant program.

0 Another grant we are looking into is for the NSW Government’s Community Building
partnership. Applications open on 2™ September.

- Uniform Working Group
0 Sunayana Prasad and Tracy Rundell have been working hard and liaising with Back to Basics to
put together a storyboard for the potential new uniform, incorporating many warmer items.
(Available to view and present tonight).
0 NKPS teachers have been surveying students for their feedback on the current uniform.

- Band Working Group
0 Simon Howe is the Band Working Group Project Lead. Simon, myself and NKPS teacher rep
Lisa Ingleton met with Ben from Teaching Services Australia. TSA are currently putting together
a scope of work which will then be issued to Mr Moth for review.

- School Banking Working Group

0 We currently have 67 children enrolled for School Banking.

0 P&C volunteers Rebecca Haynes, Terri Glover and | are on school grounds each Tuesday
morning between 8:30-9am to assist children with their deposits.

0 We now operate out of the Special Programs rooms — this is working well.

O Excitedly, we have been able to order and issue some prizes for those children who have
banked 10 times (transfers from previous schools) and are nearing the first for some of our
NKPS kindy kids!!

- Communications Group
0 Potential for a P&C logo is in discussions. Marichelle Usi had a chat with a Designs teacher at
the University of Western Sydney and he is happy to incorporate the logo design into an
assessment for his students. | can’t wait to see what they come up with!

Trivia Night
0 Unfortunately our Trivia night working group lead, Tracy Rundell sends her apologies for
tonight’s meeting so | will update you on her proposal for the event.

O We are aiming to hold the Trivia night in September/October.

0 Tracy has proposed the evening will have:
= Professional MC host/quizmaster
= Silent Auction
= Contests e.g. Scavenger Hunt



North Kellyville Public School P&C Association
Report from the P&C President

= Prize Drawings between rounds
= Numbered corks to hold wine pull raffle
= Games of Chance
= Lucky Lock Game
0 Marichelle Usi will relay information regarding the proposed budget in her Treasurer’s Report.

P&C Executive Meeting Feedback

- We had the General Manager of the P&C Federation, Steve Carpenter attend our last executive
meeting. Though it ended up being a LONG night, it was incredibly useful and informative! We learnt
that although we have had the best of intentions since our formation, there were some rather
important rules which we had not been implementing around the running of our events/fundraisers
and general operation. Being a brand new school and brand new P&C, we are still finding our feet.
From here on, we will be reviewing and updating some of our By Laws, hopefully in time to vote on
at our next general meeting in August. Luke Parsons will be leading this.

Year 6 Graduation Bears

- We would like to seek the P&C’s approval to purchase Graduation Bears as a farewell gift for our Year
6 students, to be presented at the end of the year. The bears are 28cm in height, and includes a
sewn on cap and gown as well as a permanent marker. The bears are $14.50 each, and the shipping
fee is a flat rate of $10. Supplier is Smart Gift Ideas (https://www.smartgiftideas.com.au/graduation-
bear).

- We currently have 15 Year 6 students who will graduate from NKPS at the end of the year. We are
seeking your approval to purchase 16 bears (15 for the students and 1 spare). Budget approval will
be sought in Marichelle’s Treasurer’s Report.
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North Kellyville Public School P&C Association
P&C General Meeting 19 June 2019
Treasurer’s Report (Amended for Approved Budget)

Table 1: Operating Statement

North Kellyville Public School P&C Association
Operating Statement as at 19th June 2019

BUDGET" ACTUAL VARIANCE
Revenue from Fundraising Activities

Harmony Day Sausage Sizzle (March) 750.00 903.50 153.50

Election Day BBQ (March) 2,000.00 1,174.75 (825.25)

NKAG BBQ Picnic (March) 800.00 1,042.60 242.60

School Disco (April) 1,500.00 2,227.15 727.15

Easter Raffle (April) 10,200.00 5,526.95 (4,673.05)

Mothers Day Stall (May) 1,000.00 2,895.30 1,895.30

Election Day BBQ (May) 1,331.30 1,331.30

Trivia Night (June) 2,500.00 (2,500.00)
Total Revenue From Fundraising Activities 18,750.00 15,101.55 (3,648.45)
Other Revenue

Membership Fees 70.00 66.00 (4.00)

Donation-Cash 100.00 100.00

Donation-Supplies 376.00 376.00

School Banking 200.00 200.00

P&C Voluntary Levy 5,250.00 5,875.00 625.00
Total Other Revenue 5,320.00 6,617.00 1,297.00
TOTAL REVENUE 24,070.00 21,718.55 (2,351.45)
Expenditure from Fundraising Acitvities

Harmony Day Sausage Sizzle (March) 67.86 (67.86)

Election Day BBQ (March) 250.00 333.35 (83.35)

NKAG BBQ Picnic (March) 100.00 228.40 (128.40)

School Disco (April) 200.00 307.42 (107.42)

Easter Raffle (April) 36.25 (36.25)

Mothers Day Stall (May) 500.00 1,291.68 (791.68)

Election Day BBQ (May) 276.00 (276.00)

Trivia Night (June)

Catering and Supplies (Sundry Expenses) 4,170.00 4,170.00
Total Expenditure From Fundraising Activities 5,220.00 2,540.96 2,679.04
Other Expenses

Incorporation with P&C Federation 100.00 100.00 0.00
Insurance 500.00 500.00
Printing costs 500.00 500.00
Anzac Day Wreath Reimbursement 100.00 (100.00)
Total Other Expenses 1,100.00 200.00 900.00
TOTAL EXPENSES 6,320.00 2,740.96 3,579.04
TOTAL SURPLUS 17,750.00 18,977.59 1,227.59

Notes

#Budget is 6 months to 30 June 2019 as approved on 20 March General Meeting less 70% of Levy
Per AASB 1058 Income of Not for Profit Entities per ACNC
Accrual Accounting Method
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North Kellyville Public School P&C Association

P&C General Meeting 19 June 2019
Treasurer’s Report (Amended for Approved Budget)

Table 2: Balance Sheet

North Kellyville Public School P&C Association

Balance Sheet as at June 2019

Current Assets
Cash on Hand
Cash at Bank

Accounts Receivable

Total Current Assets

TOTAL ASSETS

Current Liabilities

Unpresented Cheques

Payables*

Marichelle incorporation fee

Mothers Day Stall Reimbursement
Anzac Day Wreath Reimbursement

Total Current Liabilities

TOTAL LIABILITIES

NET ASSETS

Table 3: Surplus by Event Report

ACTUAL YTD

18.70
13,588.42
5,875.00

19,482.12

19,482.12

85.85

100.00
218.68
100.00

504.53

504.53

18,977.59

North Kellyville Public School P&C Association

Surplus by Event Report

Expenses
% of

Revenue Expenses Surplus Revenue
Harmony Day Sausage Sizzle (March) 903.50 67.86 835.64 28%
Election Day BBQ (March) 1,174.75 333.35 841.40 28%
NKAG BBQ Picnic (March) 1,042.60 228.40 814.20 22%
School Disco (April) 2,227.15 307.42 1,919.73 14%
Easter Raffle (April) 5,526.95 36.25 5,490.70 1%
Mothers Day Stall (May) 2,895.30 1,291.68 1,603.62 45%
Election Day BBQ (May) 1,331.30 276.00 1,055.30 21%
Total 15,101.55 2,540.96 11,505.29 17%
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North Kellyville Public School P&C Association
P&C General Meeting 19 June 2019
Treasurer’s Report (Amended for Approved Budget)

Table 4: Current Bank Balance

Accounts Portfolio
Nickname / T'_-,-'QE
Society Cheque Acct 06 2703

Total debits: $0.00

BSB / Details

Account number

Simplify your banking with a Business Transaction Account.
Find out more

Account balance Available funds

1059 1752

Total credits: + $13,588.42

Table 5: Proposed Budget for next 6 months

+513,5688.42 +513,588.42
Net position: + $13,588.42

@@ ShowlHide accounts ﬁ Nickname accounts

North Kellyville Public School P&C Association
Proposed 6 months Budget July 2019 to December 2019

BUDGET
Revenue from Fundraising Activities
Movie Night (Term 3) 2,000.00
Trivia Night (September) 5,000.00
Fathers Day Stall 3,000.00
Carols by Candlelight (December) 2,000.00
Total Revenue From Fundraising Activities 12,000.00
Expenditure from Fundraising Activities
Movie Night (Term 3) 500.00
Trivia Night (September) 2,805.00
Fathers Day Stall 1,500.00
Carols by Candlelight (December) 500.00
Total Expenditure From Fundraising Activities 5,305.00
Other Expenses
Insurance 500.00
Audit Costs & Bookkeeping Costs 500.00
Purchase of EFTPOS (Paypal/Square Reader) 60.00
P&C Gifts for Year 6 Graduation 250.00
Total Other Expenses 1,310.00
TOTAL EXPENSES 6,615.00
TOTAL SURPLUS 5,385.00

Notes

School run event with proceeds to P&C assumes S10@ 200 pax
originally in Jan-June Budget at lower amount

Cost of supplies/BBQ??

Per Budget from TR + 10% buffer
Assumes 50% cost of goods

Cost of supplies/ BBQ??

Purchase of addition insurance from P&C Federation
S330for year end audit costs + bookkeeping package MU to explore
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North Kellyville Public School P&C Association
P&C General Meeting 19 June 2019
Treasurer’s Report (Amended for Approved Budget)

Table 6: Approved Budget for next 6 months

North Kellyville Public School P&C Association
Approved 6 months Budget July 2019 to December 2019

BUDGET
Revenue from Fundraising Activities
Movie Night (Term 3) 2,000.00
Trivia Night (September) 5,000.00
Fathers Day Stall 3,000.00
BBQ1 1,000.00
BBQ2 1,000.00
Total Revenue From Fundraising Activities 12,000.00
Expenditure from Fundraising Activities
Movie Night (Term 3) 500.00
Trivia Night (September) 2,805.00
Fathers Day Stall 2,000.00
BBQ 1 500.00
BBQ 2 500.00
Total Expenditure From Fundraising Activities 6,305.00
Other Expenses
Insurance 1,500.00
Audit Costs & Bookkeeping Costs 500.00
Purchase of EFTPOS (Paypal/Square Reader) 60.00
P&C Gifts for Year 6 Graduation
Total Other Expenses 2,060.00
TOTAL EXPENSES 8,365.00
TOTAL SURPLUS 3,635.00

Report Prepared by:

Marichelle Usi
Treasurer
19 June 2019

Notes

School run event with proceeds to P&C assumes S10@ 200 pax
originally in Jan-June Budget at lower amount

Assumes donated goods and school supplied
Per Budget from TR + 10% buffer

As discussed

Cost of supplies

Cost of supplies

Purchase of addition insurance from P&C Federation
5330 for year end audit costs + bookkeeping package MU to explore

To be discussed further
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9.1 Fundraisng Ideas

A. Entertainment Book fundraiser

Entertainment Memberships give you hundreds of 2-for-1 and up to 50% off offers from many of the most

popular restaurants, attractions, activities, shopping, accommodation and more in your area.

Memberships are available in two formats: the traditional Entertainment Book that comes with the

Entertainment Gold Card and hundreds of valuable vouchers, or the Entertainment Digital Membership

that puts the value of the Entertainment Book on to your iPhone or Android smartphone.

Entertainment Books and Digital Memberships are $70, and the 2019-2020 Sydney Membership covers the
Northern Beaches, North Sydney, CBD, Eastern Suburbs, Inner West, Greater West (Parramatta, Nepean,

through to Blue Mountains) and the Sutherland Shire.

The 2019-2020 Membership is valid until 1 June 2020.

Entertainment Books and Digital
Memberships is a great fundraising
initiative where organisations receive 20%
of the price of each Membership sold.

Digitial Memberships are becoming
increasingly popular and can be easily
purchased online via a special link.

The Entertainment Books will be available
as well — the P&C Association will hold a
consignment of hard copy books. Like the
Digital Memberships, the Entertainment
Books can be purchased online via a
special link.

There is no outlay by the P&C. All unsold
books will be returned at no cost to the
P&C.
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9.1 Fundraisng Ideas
B. Stuck On You fundraiser

Stuck On You is a company which supplies personalised name labels that are fun and funky. From iron on
clothing labels, bag tags, personalised gifts for kids and shoe labels to personalised lunch boxes and
personalised school bags, pyjamas and canvas height charts, Stuck On You has your family covered.

The company was started 23 years ago by a young mum of 3 boisterous boys in an effort to become more
organised. Who doesn’t want to spend less tiem recovering lost property and more time getting on with
the fun things in life?

The Stuck On You Fundraiser is easy to run and the P&C will receive 20% commission on all orders placed
There is no outlay by the P&C. All orders are placed by interested parents online via our special link, or via

the Stuck On You website and entering our unique code at Checkout. Orders will be shipped directly to the
nominated shipping address.
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9.1 Fundraisng Ideas
C. Billy G’s Cookie Dough fundraiser

Billy G's Gourmet Cookie Dough is an outstanding home baking product that all the family will love getting
involved in.

Everyone loves cookies, especially freshly baked-at-home cookies. Our cookie dough is only available
through fundraising which makes your fundraiser even more popular and successful. Choose from ten (10)
gourmet cookie and biscuit doughs — we even have a Doggie Dough!

1kg tubs of cookie dough are sold at either $15 or $16, $3.50 profit per tub sold (less overall freight
dependent of how many tubs are sold). The cookie dough can be frozen and refrozen after use (and the
cookies are yummy!). There are also incentive prizes, starting at selling a single tub.

Option of a free online sales platform, all promotional posters and order forms included.

There is no initial outlay by the P&C.
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9.1 Fundraisng Ideas
D. School Run 4 Fun fundraiser
This is a colour run - potentially Term 4 activity as an end of year celebration.

Students ask for sponsors for them to complete the run. Each student can have their own secure online
platform to ask for sponsorships too. There are also incentive prizes for students.

The company provides all the colour powder - washable and biodegradable. There are two options
available:

- Grand Option (includes colour powder and fundraising material)

- Super Grand Option (includes colour powder, UV400 sunglasses for every student, support
wristbands for every student, Berri Quelch Fruit Juice Sticks for every student, and all fundraising
materials)

The Grand Option will incur a payment of 35% of all funds raised to the Australian Fundraising Speicalist
(company that will be supplying the materials).

The Super Grand Option will incur a payment of 40% of all funds raised.
There is no outlay by the P&C.
Recommendation, should the event be approved, is to take the all inclusive option (the Super Grand

Option) — zero outlay and we can see what level of sponsors we can expect for subsequent years at a risk
free level.
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